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EFFECTIVE COMMUNICATION STRATEGIES BETWEEN GROUP LEADERS 
 
Effective communication is essential to the success of any project. It is important to consider 
different communication styles, preferred formats and important stakeholders involved in the 
planning and execution of a group exchange. Due to the nature of group differences - 
geographic and linguistic, cultural and organizational, it is critical to establish working norms 
and communication protocols early in your relationship with your twin group.  
 
As the Group Leader, you will be in contact with a number of people during the planning, 
execution and evaluation of your exchange. 
The list includes but not limited to: 
Your: 

 Regional Coordinator 
 Twin Group Leader 
 Fellow Group Leaders 
 Organizational management team (Executive Director, Principal etc.) 
 Parents or guardians  of the participants in the group 
 Participants 
 Local community 
 Vendors or activity providers 
 Donors 

 
Be sure to stay in regular contact with your Regional Coordinator and twin Group Leader and 
establish communication norms as soon as possible. Determine the best way to connect: email, 
social media, telephone, text….figure out what works best for you and your twin Group Leader. 
Schedule a weekly check-in so that you may keep each other aware of changes and plans.  
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GUIDING TOOLS FROM OUR GROUP LEADERS! 
 
How can we create a shared vision of the exchange?  
 
In order to avoid disappointments, confusion, frustration or unmet expectations, it is imperative 
that both twinned groups communicate what their vision is for the exchange as a whole (both 
the visiting and hosting portion of the exchange).  This information communicated early on will 
provide each group with ample time to make plans to ensure that they are doing their part to 
contribute to the shared vision.   
 
Things to keep in mind when doing an exchange: 
 

• Your visions will be different. A large part of exchange planning is listening and working with 
your twin Group Leader. The point of the exercise is not to convince the other group to 
swing in one direction or another, but rather to provide both groups with the opportunity 
to voice what is most important to them.  

• Be mindful of the types of community you are visiting. Is it rural? Is it urban? Are you 
exchanging with an affluent community? Are you exchanging with a low-income 
community? Discuss your own community profile. How will these differences or similarities 
impact the planning process? Your fundraising? The activities you plan?  

• Be mindful of the group you are exchanging with. Is this a group of outgoing youth who are 
eager to broaden their network? Is this a group of at-risk youth who may need time to 
warm up? Knowing your twinned group before leaving is important for how you plan ice-
breaking activities. Discuss your own group profile. How are the similarities or differences 
going to impact the planning process? How will they impact the group who is hosting first?  

• Like any relationship, compromise and honesty is key to Group Leaders working well 
together.  

 
Questions you could ask your twin Group Leader before you beginning planning: 
 
Why did you decide to apply for an exchange?  

This question will allow you to assess whether or not someone applied for an exchange to 
provide students with the opportunity to see and learn more about Canada. In this case, it’s 
possible the group will want to incorporate some sight seeing during the exchange. If the 
group is really interested in connecting with another group, it would be important that there 
is a lot more dedicated time to the group getting to know each other.  

 
What is your idea of the perfect exchange? 

You are asking your twin Group Leader to paint a picture of what an ideal exchange looks like 
to them. Don’t be alarmed if their vision is completely different than yours. This is the 
opportunity to negotiate and compromise so that everyone wins. You don’t want to wait 
until getting the exchange plan to voice your expectations.  

  



 EFFECTIVE COMMUNICATION STRATEGIES                                                                            | YMCA YOUTH EXCHANGES CANADA PROGRAM 

How much down time does your group require? 
Some groups require time to debrief and to relax in order to have a successful exchange. 
Knowing that your twin group does not require a jam packed day will allow you to plan for 
an exchange where only the most meaningful activities make the cut.  

 
What type of activities are you expecting during your time with us? 

Although you are planning what to do when you are hosting the group, this question allows 
you to open a dialogue about what is financially possible while hosting. Its important keep 
expectations in check right from the beginning.  

 
Describe some activities that your group enjoys doing. 

This question will help you plan. 
 
Describe some activities that your group does not enjoy doing. 

This question will help you avoid a situation where you have planned an array of activities 
that the group may not enjoy.  
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